TINH UY NAM DINH PANG CONG SAN VIET NAM
TRUONG CHINH TRI TRUONG CHINH
¥ Nam Binh, ngay/| g thang 4 nam 2022
sé A xu/TeTTC

KE HOACH
Ra soat, bo sung quy hoach va xiy dung quy hoach can bo
theo Quy dinh s6 50- QB/TW, ngay 27/12/2021 cia B Chinh tri

Thuc hién Quy dinh sé 50-QB/TW, ngay 27/12/2021 ctia Bd Chinh tri vé
cong tic quy hoach can bd; Huéng dan s6 16-HD/BTCTWngay 15/02/2022 cua
Ban T6 chirc Trung wong; Ké hoach s6 37-KH/TU ngay 25/3/2022 ctia Tinh ty vé
viée ra soat, b sung quy hoach va xdy dung quy hoach can by theo Quy dinh s
50- QD/TW, ngay 27/12/2021 ciua B Chinh tri

Truong Chinh tri Trudng Chinh xay dyng ké hoach ra soat, bé sung quy
hoach va xdy dung quy hoach cdn bd theo Quy dinh sé 50- QB/TW, ngay
27/12/2021 ctia B Chinh tri nhu sau:

A.MUC PICH, YEU CAU, NGUYEN TAC

I. MUC PICH, YEU CAU

1. Muc dich

- Ra soét, b6 sung quy hoach c4n bd nhiém ky hién tai nhim khéc phuc
nhing ton tai, han ché; bd sung nhitg can bd cé trién vong dua vao quy hoach va
dua ra khoi quy hoach nhiing cén bd khéng con du tiéu chuln, didu kién; dam bao
co cdu quy hoach hop 1y, dap ng yéu cau nhiém vu chinh tri trong thoi gian téi.

- Thyc hién va trién khai cong tac quy hoach can bg nhiém ky ké tiép dam
bao tinh 6n dinh, ké thira va phat trién, tirmg bude chuin hoa cén b theo tiéu chuin
chirc danh, tang ty 1€ can b3 tré, can b nit, nhét 1a can b6 tham gia lanh dao quan
ly lan déu; dam bao c6 co cau can bd hop ly, phit hop.

2. Yéu cau:

- Quy hoach cén b phai dip (mg duge muc dich, yéu ciu cia cong tac quy
hoach cdn b3 lanh dao quan 1y thoi ky ddy manh cong nghiép hod, hién dai hoa dit
nude, phu hop véi thuc té va yéu cdu phat trién clia tinh va ctia nha truong,

- Quy hoach cén bd phai thuc su gén két véi cac khau trong cong tac can bod
nhu nhn xét, danh gid, ddo tao, boi dudng, luin chuyén, sép xép, bd tri, si dung
can bo. Danh gir{i toép dién cén bd trude khi gic’viy thiéu quy hoach, day 1a khau quan
trong nhét, 1a tién dé cho viéc quy hoach va bd tri can bo; déng thoi 1a co s dé
thuc hién luan chuyén, dao tao can bd cho nhu cau trudc mét va 1au dai.

- Cong tac quy hoach cdn bd phai quan triét sau i va thire hiAm « 1 :a.
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dinh s6 50-QB/TW ngay 27/12/2021 cua B Chinh tri, Huéng dan sb 16-
HD/BTCTW ngay 15/02/2022 cia Ban T chirc Trung wong va Ké hoach sb 37-
KH/TU ngay 25/3/2022 ctia Tinh ty vé viéc ra soét, bd sung quy hoach va xay
dung quy hoach cén bd theo Quy dinh s6 50- QB/TW ngay 27/12/2021 cia Bo
Chinh trj; viéc ra soat, b sung quy hoach can bd nhiém ky 2020- 2025 va xay
dung quy hoach cén b nhiém ky 2025 - 2030 bao dam chit ché, dong bo, lién
thong, cong khai, minh bach.

II. NGUYEN TAC

- Bao dam nguyén tic Dang théng nhét lanh dao cong tac can bo va quan 1y
doi ngil can by; thuc hién nghiém nguyén tic tip trung dan chi, quy dinh cta
Dang, phap lut cua Nha nudc; bao dam chit ché, dong bb, lién thong, cong khai,
minh bach trong cong tac quy hoach cén bd.

- Coi trong chat lwong, bao dam can ddi, hai hoa, hop ly, lién thong gitra cac
khéu trong cong tac can b; giita quy hoach véi dao tao, boi dudng, giita danh gia
véi quy hoach, diéu dong, luan chuyén, bd nhiém va sir dung can bd; thuc hién co
cau ba do tudi (khoang cach giita cac do tudi 1a 5 nam), ty 1€ can bo tré, can bo nit
trong quy hoach cép uy, cac chitc danh 13nh dao, quan ly, phu hop véi chuyén mén
cong tac.

- Chi quy hoach chitc danh cao hon, khéng quy hoach chic vu dang dam
nhiém; méi chirc danh lanh dao, quan 1y quy hoach khong qua ba can bd, mot can
bé quy hoach khéng qué ba chirc danh & cling cép. Khéng thyc hién dong thoi quy
trinh bd sung quy hoach véi quy trinh bd nhiém, g161 thiéu can bd tng ctr vao mot
chitc danh 1anh dao, quan ly. Viéc thuc hién quy trinh b nhiém, gidi thiéu Gng cu
vao chirc danh quy hoach chi dugc thyc hién sau khi phé duyét quy hoach it nhét 3
thang.

B. NQI DUNG

L. CHUC DANH, POI TUQNG, TIEU CHUAN, PIEU KIEN, TUOI
QUY HOACH

1. Chirc danh quy hoach

1.1. Cap lanh dao truong

- Chirc danh Hiéu trudng

- Chirc danh Pho Hiéu trudng

1.2. Cdp lanh dao khoa, phong

- Chirc danh Trudng khoa, phong

- Chire danh Pho Trudng khoa, phong

2. Poi twgng, tiéu chuin, didu kién, tudi quy hoach

2.1 Déi twone quy hoach



- D6i véi chire danh Hiéu truong

+ Pdi tugng 1: Phé Hiéu trudng

+ Doi tugng 2: Trudng khoa, phong

- D6i véi chike danh Phé Hiéu truong

+ Dbi tugng 1: Trudng khoa, phong

+ Déi tugng 2: Pho trudng khoa, phong

(2) Lanh dao khoa, phong

- D6i vé6i chike danh Trudng khoa, phong

+ Pbi tuong 1: Phé truong khoa, phong

+ D6i tugng 2: Vién chirc (Pa duoc quy hoach dbi tuong 1)

- D6i v6i chike danh Phé Trudng khoa, phong: Vién chic

2.2. Tiéu chuan, diéu kién quy hoach

Tiéu chudn dbi véi can bo quy hoach, co ban thuc hién nhu tiéu chuin bd
nhiém déi vé6i chic danh theo quy dinh hién hanh. Tai thoi diém quy hoach, cép co
thdm quyén c6 thé xem xét, phé duyét quy hoach déi véi nhitng can bé co ban dép
ing cac tiéu chudn, diéu kién ctia chirc danh bd nhiém theo quy dinh, cu thé:

- V& trinh d6 chuyén mén: Phai ¢6 trinh do chuyén mon, nghiép vu tuong
tmg véi chitc danh bd nhiém, tir Pai hoc chinh quy trd 1én.

Thyc hién theo tinh than Nghi quyét sb 09-NQ/TU, ngay 20/10/2016 cua
Ban Chép hanh Dang b tinh (khoa XIX) v& ning cao chét lugng dbi neii can bd
lanh dao, quan ly céc cap tir ndm 2016 dén nim 2020 va nhitng nam tiép theo va
theo Dé 4n xdy dung truong Chinh tri Truong Chinh tinh Nam Dinh dat chuin
duoc Ban Thuong vu Tinh iy phé duyét.

- V& trinh d6 1y ludn chinh tri:

+ Can b quy hoach cic chirc danh Hiéu trudng, Phé Hiéu trudng: Trinh d6
Cao cap Ly luén chinh tri

+ Cén bd quy hoach chitc danh Truéng, Phé Trudng khoa, phong phi c6
trinh d§ Trung cap ly luén chinh trj tré 1én

Can bg, vién chire quy hoach chirc danh Phé trudng khoa, phong phai c6
trinh d9 tir Trung cap ly ludn chinh trj tr& 18n (sau khi duge quy hoach phai c6 ké
h?ach dao tao, Pﬁi dudng dé hoan thién tiéu chuan Iy ludn chinh tri theo quy dinh
vé chitc danh bo nhiém)

2.3. Tuéi quy hoach

Tudi quy hoach dugc xé4c dinh theo tinh thin Két luan sé 08-KL/TW, ngay
15/6/2021 ctia B§ Chinh trj vé tudi bé nhiém, giéi thidu tmg ctr va Huéng dan s6
06-HD/BTCTW, ngay 26/7/2021 ciia Ban T6 chirc Trung wong;
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- Phai i tudi cong tac 2 nhiém ky tré 1én, it nhit phai tron 1 nhiém ky ké
tiép d6 (60 thang). Khi ra soat, bd sung quy hoach hang nim cho nhiém ky hién tai,
can bg dua vao quy hoach phai con du tudi cong tac it nhét tir 72 thang trd 1én.

- Tudi ra soét, bd sung quy hoach nam 2022 ddi véi ca 2 déi tuwong: Cac
ddng chi duoc bd sung quy hoach nhiém ky hién tai phai con thei gian cong tac it
nhét 72 thang déi voi ddi tugng 1 (nam sinh tir thang 4/1966, nir sinh tir théng
9/1970 tr6 lai day) va it nhét 2 nhiém ky (120 théng) déi véi déi tuong 2 (nam sinh
tr thdng 4/1970, nit sinh tir thang 5/1973 tré lai day).

3. Cac truwong hop dwa ra khoi quy hoach

3.1. Truong hop duong nhién ra khoi quy hoach (Khdng bé phiéu)

Cén b da tir tran, can bd qua tudi quy hoach hodic bi cap c6 tham quyén thi
hanh ky lut tir hinh thic khién trach tro 18n (d8i v6i ca nhan) ho3c két ludn khong
bao dam tiéu chudn chinh trj cta chire danh quy hoach.

3.2. Truong hop dwa ra khoi quy hoach (Bé phiéu)

- Cén b da dugc bb tri vao chire danh quy hoach

- Cén bg di chuyén cong tac.

I. QUAN TRIET CAC VAN BAN VE CONG TAC QUY HOACH
CAN BO

1. Céc vin bén quan triét

Quan trié¢t Quy dinh s6 50-QD/TW ngay 27/12/2021 cua B Chinh tri vé
cong téc quy hoach can bd; Huéng din s 16-HD/BTCTW ngay 15/02/2022 ctia
Ban T6 chirc Trung wong; Nghi quyét s 09-NQ/TU, ngay 20/10/2016 ctia Ban
Chép hanh Péang b tinh (khéa XIX) vé ning cao chét lwong d6i ngi can bo lanh
dao, quan ly c4c cap tir nam 2016 dén nam 2020 va nhitng ndm tiép theo; Ké hoach
s6 37-KH/TU ngay 25/3/2022 cta Tinh Gy vé viée ra s04t, bd sung quy hoach va
xay dung quy hoach can bé theo Quy dinh s 50- QB/TW, ngay 27/12/2021 cta
B0 Chinh tri

2. Hinh thire: Thong qua cdc Hoi nghi; gt vdn ban cho cac don vi, ca nhan
nghién ciu.

3. Thoi gian: Hoan thanh trude ngay 13/4/2022.

IIL. TRINH T TRIEN KHAI CONG TAC QUY HOACH CAN BO

1. Ra sodit, b sung quy hoach cin bj nhiém ky hién tai 2020 — 2025

1.1. Poi véi cap khoa, phong

L.1.1. Quy hoach Truéng khoa, phong

- Doi tuong 1: Phé Trudng khoa, phong

Céc dong chi duoc ra soat, bb sung quy hoach hing nim cho nhiém ky hién
tai. bhai dt s CANG 150 T rhAF $5 7 fhdme tik 1A AT 1t o i o
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sinh tr thang 9/1970 trd lai day); giit ngach vién chirc phu hop véi vi tri viéc lam,
theo chirc nang nhiém vu cta trudng.

- Déi tugng 2: Vién chic

Cac dong chi nay phai dugc quy hoach chirc danh d6i tuong 1 va con du tudi
cong tac it nhét tron 2 nhiém ky trd 1én ddi v6i ca nam va nit (Nam sinh tir thang
6/1970, nit sinh tir thang 5/1973 tro lai ddy); gilt ngach vién chitc phi hop véi vi tri
viéc lam, theo chirc ndng nhiém vu cua trudng.

1.1.2. Quy hoach Pho Truong khoa, phong

- Doi twong: Vién chirc.

Cac dong chi dugc ra soat, bd sung quy hoach héng nim cho nhiém ky hién
tai, phai dii tubi cong tac it nhat tir 72 thdng trd [én (Nam sinh tir thang 6/1966, nit
sinh tlr thang 9/1970 trd lai day); git ngach vién chirc phi hop véi vi tri viée 1am,
theo chirc ndng nhiém vu cla trudng.

1.1.3. Quy trinh ra sodt, b6 sung quy hoach cip khoa, phong

Can cr vao két qua danh gia can bo hang nam va dé xuét clia bo phan tham
muu vé t6 chirc, can b, tap thé lanh dao nha truong chi dao ra soét, bd sung quy
hoach theo cac bude sau:

(1) Buére 1: Hoi nghi tap thé lanh dao (lan 1)

- Thanh phéan: Ban Thuong vu Déang ty, Ban Gidm hi¢u

- Noi dung: Xem xét, théng qua danh séch bo sung quy hoach (bang phiéu)
dé 14y y kién tai cac hoi nghi va bo phiéu dua ra khoéi quy hoach d6i véi nhitng
truong hop khéng @i tiéu chuén, didu kién theo quy dinh.

- Nguyén tac dua ra khoi quy hoach: Nhitng dong chi c¢6 trén 50% tong s6
ngudi dugc triéu tap dong y thi dé xuét dua ra khoi quy hoach.

(2) Buére 2: T6 chirc hdi nghi can bd chi chét dé ldy y kién phat hién, gidi
thiéu nhan sy quy hoach (bing phiéu kin).

- Thanh phan: Tép thé lanh dao; truong khoa, phong, phé trudng khoa
phong; trudng cic doan thé.

- Nguyen tic lua chon, gidi thidu: Nhan su duoc lu'a chon, gidi thiéu phai dat
ti 1é phiéu dong ¥ it nhat tir 30% tr& 18n so véi tong s ngudi c6 mit dé dua vao
danh sach gidi thiéu & budc sau.

(3) Burgre 3: T6 chirc héi nghi Tép thé lanh dao mé rong.

Trén co so két qua gi6i thiéu nhan su & bude 2, tap thé lanh dao mo rong
tién hanh thao lugn va gi6i thiéu nhan su quy hoach (bang phiéu kin).

-Thanh phan: Tap thé lanh dao nha truong, Dang uy, truong khoa, phong.

- Nguyén tic lua chon, gidi thiéu: Nhan su duoc lua chon, gi¢i thiéu phai dat
ti 1& phiéu ddng y it nhat trén 50% so vdi tna sb nowdt cb wmst @8 dirs van dasdh
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(4) Buére 4: TS chic hoi nghj tap thé lanh dao (1an 2).

- Thanh phan: Ban Thuong vu DPang tiy, Ban Gidm hiéu

- N6i dung: Cén clr vao co cau, sb luong, tidu chuén, didu kién, dbi tuong,
d6 tudi, ti 18 can bé tré, cn bd nit theo quy dinh; dong thdi, trén co s& tinh hinh doi
ngil can bd, yéu cau nhiém vy chinh tri cia nha truong va két qua gidi thiéu nhan
su & budce 2 va bude 3, tap thé lanh dao tién hanh thao luan va bidu quyét gidi thiéu
nhan su (bing phiéu kin) dé dwa vao danh sich dé nghi phé duyét va quyét dinh
phé duyét quy hoach déi véi nhimg trudmg hop thude tham quyén.

- Nguyén tic lua chon, gidi thiéu: Nhan sy dugc lua chon, gidi thiéu phai dat
ti 16 phiéu ddng ¥ it nhat trén 50% so v6i tong s6 ngudi duge triéu tap va lay tir
trén xudng cho du sd lugng theo quy dinh.

Truong hop c6 tir 2 nguoi trd lén co sé phiéu bang nhau trén 50%, thi giao
cho ngudi dimg diu xem xét, quyét dinh Iya chon nhan su.

1.1.4. Thei gian: Hoan thanh xong trudc ngay 26/4/2022.

1.2. Pdi véi lanh dao nha trwong

1.2.1. Quy hoach chirc danh Hiéu triweong

- Déi twong 1: Phé Hiéu trudng

Cac ddng chi duoc ra soat, bd sung quy hoach hang nam cho nhi¢m ky hién
tai, phai du tudi cong tac it nhat tir 72 thang tré 1én (Nam sinh tir thang 6/1966, nit
sinh tir thang 9/1970 tr¢ lai day)

- Pi tugng 2: Trudng khoa, phong

Céc ddng chi nay phai duoc quy hoach chirc danh dbi tuong 1 va con du tudi
cong tac it nhat tron 2 nhiém ky trd 1én ddi véi ca nam va nir (Nam sinh tir thang
6/1970, nir sinh tir thang 5/1973 trd lai day)

1.2.2. Quy hoach chirc danh Pho Hié¢u truwong

- i tugng 1: Trudng khoa, phong

Cac d("}n“g chi dugc ra soat, bd sung quy hoach hing nim cho nhiém ky hién
tai, phai di tudi cong tac it nhét tir 72 thang trd 1én (Nam sinh tir thang 6/1966, ni
sinh tir thang 9/1970 trd lai day)

- P6i tugng 2: Phé Trudng khoa, phong

Céc d(’“mrg chi nay phai dugc quy hoach chirc danh d6i tuong 1 va con du tudi
cong tac it nhat tron 2 nhiém ky tré 1én ddi v&i ca nam va nit (Nam sinh tir thang
6/1970, nit sinh tir thang 5/1973 tr¢ lai day)

1.2.3. Quy trinh ra sodt, bo sung quy hoach ddi véi nguén nhan sw tai ché

Cin cit vao két qua danh gid can bo hang ndm ctia cip c6 thdm quyén va dé
Xuit ctia co quan (bo phan) tham muu vé t& chic, cén bd, tap thé lanh dao chi dao

ra camdd l-\n e et b avaess e s e s B s
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- Thanh phan: Ban Thuong vu Pang ty, Ban Giam hiéu

- Noi dung: xem xét, thong qua danh sach bd sung quy hoach dé lay y kién
(bing phiéu) tai cac hdi nghi va bo phiéu dua ra khoi quy hoach doi véi nhitng
trudng hop khong du tiéu chuén, diéu kién theo quy dinh.

Nguyén tic dua ra khoi quy hoach: Nhimg ddng chi co trén 50% tong s6
ngudi duge tridu tap dong ¥ thi dé xuat dua ra khoi quy hoach,

(2) Buére 2: T6 chirc hdi nghi can bd chi chdt dé lay y kién phat hién, gidi
thiéu nhén su quy hoach (bang phiéu kin).

- Thanh phan: Tép thé lanh dao; truong khoa, phong, phé truéng khoa
phong; trudng céc doan thé.

- Nguyén tic lua chon, gidi thiéu: Nhan su dugc lya chon, gioi thiéu phai dat
ti 1& phiéu dong y it nhat tir 30% trd 1én so véi tong s6 ngudi co mit dé dua vao
danh sach gidi thiéu ¢ budc sau.

(3) Buorc 3: Tb chirc hoi nghi tap thé 1anh dao m& rong.

- Thanh phan: T4p thé lnh dao nha truong, Pang 1y, trudng khoa, phong.

- Trén co s& két qua gidi thiéu nhan sy ¢ bude 2, tép thé lanh dao mé rong
tién hanh thao ludn va gi6i thidu nhan sy quy hoach (bang phiéu kin). Nguyén tic
lua chon, giéi thiéu: Nhan sy dugc lya chon, gi6i thiéu phai dat ti 1é phiéu dong y
it nhat trén 50% so vdi tong s6 ngudi cb mit dé dua vao danh sich giéi thieu &
budc sau.

(4) Buée 4: T6 chire hoi nghi tap thé 1anh dao (14n 2).

- Thanh phan: Ban Thuong vu Pang ty, Ban Giam hiéu

- Can cit vao co cu, sb luong, tidu chuén, diéu kién, dbi tuong, do tudi, ti 16
can b tré, can bd nft, can bd ngudi dan toc thiéu sb theo quy dinh; déng thot, trén
co s& tinh hinh doi ngii cn b, yéu cau nhiém vy chinh tri ctia co quan va két qua
gi6i thiéu nhan sy & bude 2 va budc 3, tap thé 1anh dao tién hanh thao luin va biéu
quyét gi6i thiéu nhéan su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét
quy hoach.

- Nguyén téc lua chon, gioi thiéu: Nhan su duge lya chon, gidi thiéu phai dat
ti 1& phiéu dong y it nhat trén 50% so véi tong sb ngudi duge tridu tap va liy tir
trén xuong cho du so lugng theo quy dinh.

Truong hop ¢6 tir 2 ngudi tr& 1n ¢6 s6 phiéu bang nhau trén 50%, thi giao
cho ngudi dirng dau xem xét, quyet dinh lya chon nhan su.

1.2.4. Thoi gian: Hoan thanh xong trudc ngay 26/4/2022.

2. Quy hoach nhiém ky ké tiép 2025 - 2030:

2.1. P6i véi cap khoa, phong

2.1.1. Quy hoach trwéng khoa, phong

1
==

&)
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Cac ddng chi duge quy hoach nhiém ky ké tiép phai di tudi cong tac 2
nhiém k¥ tr& 1én, it nhét tron 1 nhiém ky (60 thang) doi véi ca nam va nit (Nam
sinh tir thang 9/1968, nit sinh tir thang 5/1972 trd lai day); gilt ngach vién chirc phu
hop véi vi tri viéc lam, theo chirc nang nhiém vu cua truong.

- Pbi tuong 2: Vién chirc

Céc ddng chi nay phai duoc quy hoach chirc danh dbi trong 1 va con du tudi
cong tac it nhat tron 2 nhiém ky tré 1én d6i voi ca nam va nit (Nam sinh tir thang
9/1973, nit sinh tir thang 5/1977 trd lai dy); gilt ngach vién chirc pht hop véi vi tri
viéc lam, theo chirc ndng nhiém vu cla truong.

2.1.2. Quy hoach Pho Trwong khoa, phong

- Pbi twong: Vién chirc

Cac dong chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tré 1én, it nhat tron 1 nhiém ky (60 thang) dbi v6i ca nam va nit (Nam
sinh tir thang 9/1968, nir sinh tir thang 5/1972 tr¢ lai day); gilt ngach vién chirc phu
hop véi vi tri viéc 1am, theo chirc ning nhiém vu cua trudng.

2.1.3. Quy trinh xdy dung quy hoach cip khoa, phong.

(1) Budc 1: Xay dung ké hoach trién khai va chuén bi ngudn can b du kién
phat hién, gigi thiéu quy hoach.

Can cit Ké hoach s6 37-KH/TU ngay 25/3/2022 cta Tinh ty vé viéc ra soét,
b6 sung quy hoach va xy dung quy hoach c4n b theo Quy dinh sé 50- Qb/TW,
ngay 27/12/2021 ctia B§ Chinh tri; trén co s¢ tinh hinh ddi ngli can bd va yéu cau
nhi€ém vu chinh tri cta truong; tap thé lanh dao nha truong chi dao b phéan tham
muu vé t chire, can bd thue hién cac cong viée sau: (1) Xay dung ké hoach trién
khai cong tac quy hoach can bd cia nha trudong. (2) Tién hanh ra soat, danh gia
ngudn can bd dé du kién danh sich ngudn nhén su co ban dap tng tiéu chudn, diéu
kién quy hoach céac chirc danh 1&nh dao, quan ly thudc dién nha truong quan ly.

(2) Buée 2: T chire hoi nghi tap thé 1anh dao (lan 1)

Trén co s6 béo céo clia by phan tham muu vé t6 chire, can bo, tap thé lanh
dao thao ludn, phan tich va thong qua: (1) K& hoach trién khai cong tac quy hoach
can bd cia co quan (2) Danh séach ngudn nhan su co ban dap tmg tiéu chuén, diéu
kién quy hoach chirc danh lanh dao, quan 1y cap phong dé trinh cac hoi nghi xem
x€ét, phat hién, gidi thiéu quy hoach.

Thanh phan: Ban Thuong vu Dang iy, Ban Gidm hiéu

(3) Buére 3: T6 chirc hoi nghi can bd chii chét dé 1y ¥ kién phét hién, gidi
thiéu ngudn quy hoach (bang phiéu kin).

- Thanh phan: Tép thé lanh dao; truéng khoa, phong, phoé truong khoa
phong: truéng cac doan thé.
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Nguyén tic lya chon, gioi thiéu: Nhan su duoc lua chon, gidi thiéu phai dat
ti 18 phiéu dong y it nhét tir 30% tré 1én so véi tong s6 ngudi ¢ mit dé dua vao
danh sach gidi thiéu ¢ budc sau.

(4) Bude 4: T6 chirc hoi nghi tap thé lanh dao mé rong.

Trén co s& két qua gidi thiéu nhan su & budce 3, tap thé lanh dao mé rong
tién hanh thao luan va gi6i thiéu nhan sy quy hoach (béng phiéu kin).

Thanh phén: Tép thé lanh dao nha trudng, Pang ly, trudng khoa, phong.

Nguyén tic lua chon, gidi thiéu: Nhan su dugc lua chon, gidi thiéu phai dat
ti 1& phiéu dong y it nhét trén 50% so véi tong s6 ngudi c6 mat dé dua vao danh
sach gioi thiéu ¢ budc sau.

(5) Bwée 5: T6 chirc hoi nghi tap thé lanh dao (14n 2)

Can ¢t vao co ciu, sb lugng, tiéu chudn, diéu kién, ddi tuong, do tudi, ti 18
can bd tré, can bd nit theo quy dinh; déng thot, trén co so tinh hinh ddi ngli can b,
yéu cdu nhiém vu chinh tri ctia nha truong va két qua gidi thiéu nhan sy & budce 3
va budc 4, tap thé lanh dao tién hanh thao luin va biéu quyét gii thiéu nhan sy
(bing phiéu kin) dé dua vao danh sach quy hoach va phé duyét quy hoach (theo
phén cap).

Nguyén tic luwa chon, gidi thi€u: Nhan sy dugc lua chon, gidi thiéu phai dat
ti 1¢ phiéu dong y it nhat trén 50% so véi tong sb ngudi dugce tridu tap va ly tur
trén xudng cho du s6 luong theo quy dinh.

Truong hop ldy dén cudi danh séch nhung cé tir 2 ngudi trd 1én co sb
phiéubing nhau trén 50%, thi giao cho ngudi ding dau xem xét, quyét dinh lua
chon nhén sy dua vao quy hoach.

2.1.4. Thoi gian: Hoan thanh xong trudc ngay 26/4/2022.

2.2. P6i véi lanh dao nha trudng

2.2.1. Quy hoach chirc danh Hiéu truong

- P6i tugng 1: Pho Hiéu trudmg.

Céc dong chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhiém ky tr& Ién, it nhét tron 1 nhiém ky (60 thang) déi v&i ca nam va nit (Nam
sinh tlr thang 9/1968, nit sinh tir thang 5/1972 tré lai day)

- D6i tuong 2: Trudng khoa, phong.

Céc dong chi nay phai dugc quy hoach chirc danh di tuong 1 va con da tudi
cong téc it nhat tron 2 nhiém ky tré 1én dbi v6i ca nam va nix (Nam sinh tir thang
9/1968, nit sinh tir thang 5/1972 trd lai day)

2.2.2. Quy hoach chirc danh Pho Hiéu truwong

- P6i tugng 1: Trudng khoa, phong.

N FTRes
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Céc ddng chi dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2
nhi¢m ky tr6 1én, it nhat tron 1 nhiém ky (60 théng) ddi véi ca nam va nit (Nam
sinh tr thang 9/1968, nif sinh tir thing 5/1972 trd lai day)

- Péi tugng 2: Phé Truéng khoa, phong

Cac ddng chi niy phai dugc quy hoach chirc danh ddi tuong 1 va con di tudi
cong tac it nhét tron 2 nhiém ky tror 1én ddi voi ca nam va nit (Nam sinh tir thang
9/1968, nit sinh tir thang 5/1972 trd lai day)

2.2.3. Quy trinh xiy dung quy hoach cdn by nhiém ky ké tiép tir nguon
nhén sw tai ché

(1) Buée 1: Xay dung ké hoach trién khai va chuin bi ngudn cén bd du kién
phat hién, gidi thiéu quy hoach.

Cian ct Ké hoach s6 37-KH/TU ngay 25/3/2022 cua Tinh uy ve viéc ra soat,
bd sung quy hoach va xay dung quy hoach can bo theo Quy dinh s 50- QD/TW
ngay 27/12/2021 cia B Chinh tri; trén co sé tinh hinh doi ngill can bd va yéu cau
nhiém vy chinh tri cua truong; Tép thé lanh dao nha truong chi dao (b phén) tham
muu vé t6 chire, cén bd thuc hién céc cong viée sau: (1) Xay dung ké hoach trién
khal cong tdc quy hoach can bd cta nha trudng. (2) Tién hanh ra soét, dénh gia
nguén can by dé du kién danh sach nguén nhén sy co ban dap tng tiéu chuén, diéu
kién quy hoach céc chitc danh lanh dao, quan ly thuéc dién Ban Thudong vu Tinh
uy quan ly.

(2) Bude 2: T6 chirc hoi nghi tap thé lanh dao (1an 1)

- Trén co s& bdo cdo cua (b phan) tham muu vé té chirc, can bo, tip thé
lanh dao thao luan, phan tich va théng qua: (l) Ké hoach trién khai cong tac quy
hoach céan bg clia co quan (2) Danh sich ngudn nhén su co ban dép tng tidu chuén,
diéu kién dé trinh cac hoi nghi xem xét, phat hién, giéi thiéu quy hoach.

- Thanh phéan: Ban Thudng vu Pang Gy, Ban Giam hiéu

(3) Buée 3: T6 chirc hoi nghi can bo chu chét dé Iy v kién phat hién, gigi
thiéu ngudn quy hoach (bang phiéu kin).

- Thanh phan: Tap thé lanh dao; truong khoa, phong, phé truéng khoa
phong; trudng céc doan thé.

- Nguyen tic lura chon, gidi thiéu: Nhan su dugc lua chon, gidi thiéu phai dat

ti 1 phiéu dong y it nhét tir 30% tro 1én so véi tong sd ngudi c6 mit dé dua vao
danh séach giéi thiéu & budc sau.

(4) Budre 4: To chite hoi nghi tap thé 1anh dao ma rong.

Trén co s& két qua gi6i thidu nhan su & budc 3, tap thé lanh dao mo rong
tién hanh thao luan va gi6i thiéu nhén sy quy hoach (bang phiéu kin).

- Thanh phén: Tap thé lanh dao nha truong, Pang uy, trudne khoa, phone.
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- Nguyén tac lua chon, gi6i thiéu: Nhan su duge lua chon, gioi thiéu phai dat
ti 1& phiéu ddng v it nhét trén 50% so véi tong sb nguoi co miat dé dua vao danh
sach gidi thiéu ¢ budce sau.

(5) Bude 5: T chirc hoi nghi tap thé 1anh dao (1an 2)

- Cén ¢ vao co chu, sb lugng, tiéu chuan, diéu kién, ddi tugng, do tudi, ti 1&
can b tré, can b nit theo quy dinh; df‘)ng thoi, trén co sé tinh hinh d6i ngii can bo,
yéu cau nhiém vu chinh tri ctia nha truong va két quéa gidi thiéu nhan su & budc 3
va budc 4, tap thé 1anh dao tién hanh thao luén va biéu quyét gidi thiéu nhan su
(bang phiéu kin) dé dua vao danh séch dé nghi phé duyét quy hoach.

- Thanh phan: Ban Thuong vu Pang ty, Ban Giam hiéu

- Nguyén tic lua chon, gioi thi€u: Nhan su dugc lua chon, gioi thiéu phai dat
ti 1¢ phiéu dong y it nhat trén 50% so véi tong sé ngudi duoc triéu tap va lay tir
trén xubng cho du s lwong theo quy dinh.

Trudng hop 6 tir 2 ngudi trd 1én c6 sé phiéu bang nhau trén 50%, thi giao
cho nguoi dimg dau xem xét, quyét dinh luya chon nhan su

2.2.4. Thoi gian: Hoan thanh xong trudc ngay 26/4/2022.

C.TO CHUC THUC HIEN

1. Ban Gidm hiéu, Trudng cac khoa, phong can ¢t Ké hoach nay lanh dao,
chi dao t6 chirc thuc hién. T8 chirc quan triét sau sic dén can bo, vién chic vé
quan diém, duong 151, muc dich, yéu cau, quy trinh thuc hién cong tac quy hoach
va ra soat, bo sung quy hoach cén bd theo cac vin ban hudng dan cua Trung vong,
Tinh Uy va nha truong.

2. Phong Té chire, hanh chinh, thong tin, tu liéu tham muu xdy dung ké
hoach va t6 chirc thuc hién céc bude ra soat, bd sung quy hoach cén bg; tham muu
lanh dao nha truéng phé duyét quy hoach can bd thude dién truong quan Iy va trinh
cé‘ip c6 thim quyén phé duyét quy hoach céc chitc danh thudc dién Ban Thuong vu
Tinh dy quan ly. Xay dung ké hoach cir can b di dao tao, bdi dudng dé dép tmg
yéu cdu bd nhiém can bd.

Trong qué trinh thyc hién néu c6 vudng mic, cac don vi phan 4nh vé Phong
T6 chire, hanh chinh, thong tin, tu liéu (Qua ddng chi Tran Thiy Duong - Trudng
phong) dé tong hop béo cdo lanh dao nha truong éu chinh, b6 sung,/.

Noi nhan: 3 4
- Thuong vu Dang Gy, Ban Gidm hiéu,

- Céac khoa, phong,
- Luu: VT.




